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Why RFPs Are Reshaping the Energy Storage Landscape

A utility company in California recently received 43 responses to its energy storage RFP - a 300% increase

from just five years ago. This isn't just growth; it's a tectonic shift in how we're building our power

infrastructure. Requests for Proposals (RFPs) have become the boxing ring where energy storage solutions

duke it out for grid dominance.

For anyone in the energy storage sector, understanding RFPs isn't just helpful - it's survival. These documents

have evolved from simple wish lists to complex technical puzzles that would make Einstein raise an eyebrow.

Let's crack open this pinata of procurement processes together.

The Anatomy of a Modern Energy Storage RFP

  The "Goldilocks" Specifications: Not too big, not too small - just right-sized storage solutions

  Technology Agnosticism: Lithium-ion? Flow batteries? They want options, not dogma

  Grid Service Buffet: Frequency regulation, black start capability, capacity firming - pick your poison

RFP Response Strategies That Actually Work

Remember that time Tesla bet big on South Australia's grid-scale battery RFP? The secret sauce wasn't just the

technology - it was understanding the unspoken needs behind the technical requirements. Here's how to avoid

being the "nice guy" that finishes last in RFP competitions:

Pro Tip: Read Between the MW Lines

Most RFPs scream about megawatts and response times. The winners listen for whispers about:

  Local job creation requirements

  Hidden cybersecurity priorities

  Unofficial deadlines for future expansion

A recent Energy Storage RFP analysis by Navigant revealed that 68% of unsuccessful bids failed on "ancillary

benefits" sections - the parts that separate energy providers from energy partners.

Common RFP Landmines (And How to Dance Around Them)

It's not paranoia if they're really out to get you. Utilities have become savvier than a fox teaching a PhD course

in chicken coop security. Watch for these gotchas:
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  The Bait-and-Switch Scope: That "optional" microgrid integration section? It's the real test

  Performance Bond Bonanza: Some RFPs now require bonds worth 150% of project costs

  Interconnection Roulette: "We'll tell you the connection point...after you win"

Case Study: The New York DER Debacle

When ConEd launched its 2023 distributed energy resources RFP, 22 bidders proposed nearly identical

lithium-ion solutions. The winner? A zinc-air storage provider that addressed the unstated need for fire safety

in dense urban areas. Moral of the story: Sometimes the RFP is the question - your job is to find the right

answer.

The Secret Language of Evaluation Criteria

Scoring matrices in energy storage RFPs have become more complex than a teenager's TikTok algorithm.

Here's the cheat code breakdown:

  

    Criteria

    What They Say

    What They Mean

  

  

    "Proven Technology"

    We want reliable solutions

    Your equipment better have survived at least three wildfire seasons

  

  

    "Cost Competitiveness"

    Lowest price wins

    Show us how you'll eat cost overruns when steel prices spike

  

Future-Proofing Your RFP Game

As we ride this energy storage rollercoaster into 2024, two trends are changing the RFP game:

1. The AI Arms Race

Utilities are using machine learning to analyze bid patterns - one northeast ISO automatically flags proposals
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with "shall" instead of "will" in technical specs. It's not grammar nazi-ism; it's risk assessment through verb

choice.

2. The Duration Dilemma

With RFPs now regularly demanding 8-10 hour storage durations (up from 4-hour standards in 2020),

manufacturers are scrambling like baristas during a pumpkin spice shortage. The new hotness? Iron-air

batteries that promise 100-hour durations - basically the Energizer Bunny on steroids.

When to Walk Away (Yes, Really)

Not every energy storage RFP deserves your A-team. The smart players know when to fold 'em:

  RFPs requiring proprietary interconnection equipment

  Projects with more exclusions than a Hollywood prenup

  Utilities with a history of "selected bidder: none" outcomes

A recent Wood Mackenzie study found that 22% of storage RFPs in 2023 were essentially "fishing

expeditions" - the utility equivalent of swiping right on everyone and ghosting 99% of matches.

The $500 Million Lesson

When a major Midwest utility issued an RFP requiring battery chemistry with "zero thermal runaway risk," 17

vendors spent millions developing proposals. The winner? A compressed air storage provider that pointed out

the physics impossibility of the requirement. Sometimes the real win is helping clients rewrite their RFPs.

Web: https://silichicbaby.co.za
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